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AGENCY TRAINING REQUIREMENTS
FY 195} - FY 1955

SUMMARY OF PRELIMINARY CONCLUSIONS

From a preliminary reading of the data contained under Tab A, the
following conclusions seem warranted:

8. Approximately 8-10% of all Agency personnel are scheduled
for training in one or more of the programs presented under
Tab A, :

be About 55%.0of the total training requiremeﬁts submitted are
for DD/I personnel, 28% for DD/P. (including Commo) personnel,
and 17% £6r DD/A personnel.

c. The principle of area-language training has been generally
accepted throughout the Agency. It should be_ noted that the
various Offices have not confined their requirements to
currently existing programs, but have requested the estabe
lishment of new programs to meet their requirements,

de A relatively large number of personnel (18&3?are available
for full-year after-hours seminars in 9 different area
programs in Fy 195L,

e. Training requirements have been stated for 3L different
langnages. The overwhelming percentage (89%) is for basic
and advanced reading competence, Only 11% is for basic or
advanced speaking competence.s

f. The availability of personnel for participation in intensive
area-language programs, while small in number, is encouraging
and is almost equally divided between DD/I and DD/P,

g+ The requirements for maﬁagement and administrative training
are greater than expected and are indicative of a general
consciousness of need for training in this field,
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AGENCY TRAINING REUIREMENTS
FY 1954 - FY 1955

SUMMARY OF REQUIREMENTS

(Revised)

CF 1954 1955

BASIC AREA SURVEY PROGRAM (PART TIME) 188 190
BASIC AREA SURVEY PROGRAM (FULL TIME) 26 33
INTENSIVE AREA LANGUAGE PROGRAM (ONE YEAR - BASIC) 48 53
INTENSIVE AREA LANGUAGE PROGRAM (ONE YEAR - ADVANCED) 6 11
INTENSIVE AREA LANGUAGE PROGRAM (TWO YEARS) 33t 822
OVERSEAS AREA STUDY PROGRAM 36 42
LANGUAGE PROGRAM 4213 5854

ECONOMIC & INDUSTRIAL PROGRAM 9 95
SCIENTIFIC & TECHNICAL PROGRAM 139 92
MANAGEMENT TRAINING PROGRAM 68° 81°
OTHER _226 2017

1285 1465

Note: These programs are primarily external programs at non~CIA training

1.

2.

facilities.,
Includes 12 Junior Officer Trainees

Includes 20 Junior Officer Trainees, and 33 personnel in the second year of
the program,

89 of 421 total to be trained within the Agency

Includes 179 personnel in the second year of the program, 105 of 585 total
to be trained within the Agency

Includes 6 requirements submitted late. 36 of 68 total to be trained
within the Agency

Includes & requirements submitted late., 41 of 8l total to be trained
within the Agency

Includes 2 requirements submitted late.
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AGENCY TRAINING REQUIREMENTS
FY 1954 - FY 1955

SUMMARY OF REQUIREMENTS

1954 1955
1. BASIC AREA SURVEY PROGRAM ( PART TIME) 188 190
2, BASIC AREA SURVEY °PROGRAM (FULL TIME) 26 33
3, INTENSIVE AREA LANGUAGE PROGRAM (ONE YEAR-BASIC) 48 53
L. TINTENSIVE AREA LANGUAGE PROCRAM (ONE YEAR-ADVANCED) 6 11
5, INTENSIVE AREA LANGUAGE PROGRAM (TWO YEARS) 21 29
6., OVERSEAS AREA STUDY PROGRAM 36 42
7. LANGUAGE PROGRAM 421 406
g, ECONOMIC & INDUSTRIAL ROGRAM 94 95
9., SCIENTIFIC & TECHNICAL PROGRAM 139 92
10, MANAGEMENT TRAINING PROGRAM 62 73
11, OTHER 226 — 199
S < S
1267 1223

Note: These programs are primarily external programs at non-CIA training
facilitles,
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SUMMARY OF MAJOR COMPONENTS

PROGRAMS

DD/1 DD/A pp/R/ TOTAL
1954 1955 1954 1955 1954 1955 1954 1955
BASIC AREA SURVEY 9 54 35 188
PROGRAM (PART TIME) 97 59 34 190
BASIC AREA SURVEY 14 0 12 26
PROGRAM (FULL TIME) 19 0 1 33
INTENSIVE AREA-LANGUAGE 13 0 35 48
PROGRAM (ONE YEAR - BASIC) 13 0 40 53
INTENSIVE AREA-LANGUAGE 0 0 6 6
PROGRAM (ONE YEAR - ADVANCED) 0 0 1 1
INTENSIVE AREA-LANGU 9 0 12 21
PROGRAM (WO YEARS 9 0 20 29
OVERSEAS AREA STUDY 28 0 8 2%
PROGRAM 3 0 1 2
LANGUAGE PROGRAM 277 9 135 421
243 11 152 406
EGONQMIC & INDUSTRIAL 90 0 4 9%
PROGRAM 91 0 4 95
SCIENTIFIC & TECHNICAL 99 7 33 139
PROCRAM 57 7 28 %2
MANAGEMENT TRAINING 20 26 16 62
PROGRAM 30 27 16 73
OTHER 56 112 58 226
51 9% 52 199
TOTAL 705 208 354 1267
AL 200 382 " 1223

DDQ includes Commo,
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